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. i,
]ntroduetlon They grow gou...

ln suPPorting ourvalues as a church) Love the Lorcl, Love Others, and Serve the World,
we are starting a small groups program to build and streng’chen relationships among Peop!e
in and out side the church. QOur program is designed to be simple and flexible. [For our small
group hosts the work is also designed to be minimal and simple. Notes from the Pastor’s
messages will be available to serve as a guide to imcormal, unPrePared discussions in a small

group setting.

A sample format might consist of a time of informal conversation as group members arrive,
followed }39 an oPening prayer (Pcr}waps Ihcting up any needs shared c}uring the Previous
conversations), discussion on the notes from the pastor’s message, and of course some light
refreshments. Refreshments should be simple as we”) with the responsifailitg of bringing
them being shared across the group. A sign up sheet will helP with this. (see the forms
section at the end of this guic]e)

A simP]e reciPe for small groups can be found in (God’s word, in Act chapter 2,verse 42-47

Z:HTheg devoted themselves to the aPost]es’ teachings and to the FC”OWSI’ﬁP,
to the breai(ing of bread and to prayer. ﬂ]ivergone was filled with awe, and
many wonders and miraculous signs were done bg the apost]cs. Al the
believers were together and had cverything in common. 4556”@% their
Possessions and goods, they gave to anyone as he had need. %Every clag
tlﬂey continued to meet together in the tcmp!c courts. Thcy broke bread in
theirhomes and ate togetlﬂcr with g]ad and sincere hear‘ts, 47praising Gocl and
enjoying the favor of all the People. And the | ord added to their number c}ailg

those who were being saved.

T!ﬁe formatis up to each group, and can c!')ange at the discretion of the group. Again, the
Primarg goal is not a bible stuc{g) but more a time of building and strcngthening relationships‘
To hclp build rclationships we would also like our small groups to Plan to “Plag togcther”

once per session, and also to “serve together” once per session, but more on that later...
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T he format omcgourgroup is up to you as is the dag of the week, the time omcyour meeting,
the !ocation, and type (couplcs) men, women, kid Friendlg, etc). One Point on times, we are
asking that small groups meet for an hour and a half. T his seems to be about the right
amount of time for every one to get Comicortable, have time for discussion and refreshments.
licyourgroup meets on a work or school nig}ﬁt, P]ease be sensitive to that 139 setting starting
and stoPPing times accordinglg.

|n terms of content for the discussion Portion of the meetings, for the first session (as we

work out the “bugs”} all of the groups will be Providcc{ with discussion clucstions based on 1
John. T hese questions will para”e] the pastor’s 5unda3 Sermons and Providc a common
reference Point for all of our small groups. Again, the format of the group meeting is open

and you can be creative in how you tie in the discussion questions.

From a size Pcrspcctive, most small groups range in size from six to twelve People. QOur
recommendation is to limit your initial group to 10 Pcople, lcaving room for a couP]e of
additional Peop]e tojoin during the session. ]Fgour meeting location accommodates fewer

People more com{:ortab]g, dont worry we can limit your group size accorc]inglg.

Flag Opportunities

During the ten week session Pcrl’)aps once a monthJ we would like your group to take a week
and do something togcther as a group. There are a variety of oPtions for P]ag days and
they are rca”y onlg limited bg your imagination and the clemographics omcgourgrouP. Fami19
oriented small groups might Plan a night at Chuckie Cheese, or the muscum,just skiPPing
stones at Webster Fark. A couP]es group might want to meet for cogee, a movie, ora triP
to Parnes & Noble. Again,just have fun and enjog each others company in Christ.

Sma” Group Fage 4of 1 5 Scptember o9
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Service OPPor’cunities Th%sﬁgoum
Another ComPOﬂent of small groups that we are recommcnding is that your small group
takes part in at least one service based oPPortunitH together. Tﬁis could be in P]ace of one
o{jyour regu]ar meetings, it could be another dag and time, or it could be a church wide
service oPPortunitg. A few examples would be Thanksgiving baskets, (Christmas shoe

boxes, helping a fellow small group member with a Project) or visiting those unable to come to

church. T}‘nis will not orxlg bless you and your group but also fulfills our value of SCrving the
World...
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GrouP Dynamics and Growth The‘%%;ouw

Sma” groups should be an open, warm, welcome and supportive environment. ] he goals are
deeper and richer relationships in the bodg of Christ. As your group meets make every
effort to encourage all in the discussions. Most Peop]e will be comfortable sharing in a small
group Format, but it may take some time for everyone to feel comfortable. Converselg, some
PCOP]C are very comfortable sharing their views esPeciaHQ when cliscussing a topic about
which theg are Passionate. Should an individual or subset of the group dominate the

discussion, Politely ask for inPut from others.

Thc size oijourgroup will be set !:)3 you and can be up to ten Pcoplc. Thc ideal maximum
size of any small group will be twelve. With this in mind, sign up sheets will be sized with two
less slots than the maximum, tgpica”g ten, but less i{:gou asked fora sma”ergroup size. |tis
hoPecl that your group members will encourage a friend, neigmaor, orFamilg member tojoin

the group to “max” it out.

As your group meets and grows, take note of others in your group who may be interested in
hosting their own small group. Being a small group host is simPle and also, more imPortantlg
Fulﬁ”ing. Through your encouragement and assistance new small group hosts will be readg

to host their own small group in the future.
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QOur small groups schedule is designed to work with the calendar and the natural rhgthm of
school schedules. [ ven for those with no children, the “school” schedule still anchors many
of life’s events — such as summer vacation. Using an academic aPProach to schedu!ing we
have three <§> sessions in a year’s time, each lasting ten (10) weeks. During the off times,
our small groups will }Dreak; these align with Christmas, Easter and of course, summer...
Amcter each session or season, small groups will restart and group members may choose to

sign up with the same small group again, or Per}waps try a new one for the next session.

Scssions alwags begin on Sunday’s and end on 5aturda9’s, however each group decides
what day of the week thcg wish to meet. [ or added ﬂcxibilitg, small groups have the oPtion
of meeting weekly or ever9~other~wee§<. ]n either case, the 10 week sessions are the same,

and a” o{: the grouPs wi” start t}we same week.

Schec}u]c @ a G]ance

Session 1- ]:a“
¢ Starts Sundag September i §th, 2009 and ends Saturdag) November | §th, 2009

Session 2 ~ Winter

L4 Star’cs Sundag January §rd, 2010 and ends Saturéafj, March i 5%, 2010.
Session 3 ~ Spring
L4 Star‘cs SUHdag APri] +th, 2010 and ends Saturclag, Junc | Zth, 2010.

Thc spcchcic meeting dates will Aepend on what dag of the week your small group starts, but
the session “start” and “stoP” dates are common across all groups. This allows for church

wide events to be more easilg scheduled.

Sma” Group Fage 701C 5 Scptember o9
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Qucstions You Mag Bc Askccl As A Sma” GrouPs Host. Thc‘ysﬁsﬁou-«
Q;- How will schcduling work?

A ~ Mang church events will align close]g with the small grouP’s calendar format. An
effort to make use of off time in small groups will be made to reduce Potential

schedu!ing conflicts across ministries. Some event schedules are outside of

chster AG’S control.
Q- Will small groups rcplac,c other ministries?

A - Somc ministries will likcly adoPt the small group Format, yet others will continue as
theg are today. For examPle, Men’s and Women’s ministries will adoPt the small

group format, and Sundag school will remain in its current format.
Q- How will small groups work with service ministries?

A - Simi]ar to Sun&ay school, othergroups and ministries are not considered small
groups. Spechcic cxamples include the ushers, sound, worship & Praisc teams,
te”crs, etc. SOmc over time may be augmented by small groups. Again, bg way of
examPle meal Preparations for those in need may likelg be better taken care of 59

sma” grouPs.
Q—- It scems like we are adding another program to an alrcady busg schedule?

A -~ As our church adopts a small group mode], many activities, programs and events
will be come a part of our small group ministry. For example, rather than have a
separatc program to prepare Thanksgiving }Daskets, each small group could prepare as
basket as their service Project for that session. Some church wide events may be
rcPlaced }33 small group events as well. [f a member of a small group became ill or

suffered a loss, the other members of the group migh‘c prepare a meal or meals for them.
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Sma” Group Host Covcnant
Session 1 ~[all 2009

T hank you for serving as a small group host at \Webster Assemb]g of GGod. As a small group host
you will be viewed bg those in your group as a leader in the church. As a result we ask that you

enter into a covenant with other small group hosts bg making the Fo“owing commitments:

1) ] will embodg and reflect the values and Princip]es of Webster Assemblg of (God and will
follow its !eadcrship.

Z) ] will Fait}'ncu”g attend and suPPort Webster Assembly of Gocl on Sundags.

3) | will make my small group a Prioritg bg:
a. Fait%?u”ﬂ attcnding my growth group
b. Freparing beforehand for my group each week

c. lnviting and we‘coming others tojoin my group

4-} ] understand that ] am resPonsible for the care of my small group, and as a result ] will:

a. Fray for the individuals in my group
b. Fo”ow up meticu‘ouslg with each person in my group

c. | ead my group in Providing care for one another

5) | will strive to create and environment oFgrowt!ﬁ in my group bg:

a. lnvo]ving as many PCOP]€ as Possible n group discussion
b. Creating a safe, comfortable and wclcoming environment

c. Bcgirming and ending on time

Name Date
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We!come to Webster Assemb]y of Goc}’s SCssion i~ Fa” 2009 small groups. Congratulations
on your desire to grow c{cepcr in your re!ationslﬂip with the | ord and with others as you meet

together n your small group.

As a member of this group, you will be asked to enter into a covenant with the other members to
make your small group a Prioritg. As amember o{:gour small group you are asked to make the

Fo”owing commitments;

1) | will make this group a Prioritg 53 at’cencling each meeting, keeping up with assignments, and
Par’cicipating oPen!g in discussions.

2) | will strive to build authentic relations}wips with those in my group by sharing care, Providing

encouragement and Praying xCor one anothcr.

3) | will Plag toge’c!’ler with my group cluring small group Plag clags, and | will serve togetlﬂer with

my small group at least once in each session.

4) | will honest!y explore my next step for sPiritua] growth.

Name Date
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Small GrouP Sign UP Sheet~1 uke 5:27 “Follow Me? P
Namc — Oone name PCr line PlCaSC F!’TOHC number Email acldress

| ) Host<s>

Z)Host(s)

3)

Fu") Flcasc select a different grouP!
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Small GrouP Final Roster Thcmouw
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INETES Date Bringing
Week 1) Thank your host!

\/\/eek 2)

Week )

chk 4")

Week 5)

Week 6)

Week 7)

Week 8)

Week 9)

Week i O)
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Week 1) Thank your host!

Date
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Bringing

\/\/eek Z)

Week )

chk 4")

Week 5)




